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Agenda

Time Session Activities

9am-10.15 am Session 1 Opening
Ice-breaking
The reality of our world today

10.15am-11am Session 2 What is Social Enterprise (SE)?

11am-11.10am BREAK

11.10am-1pm Session 3 Understanding various Social Enterprise business models 

1pm-2.15pm LUNCH & SOLAT BREAK

2.15pm-3.15pm Session 4 SE Ideation

3.20pm-4.45pm Session 5 SE Business Model Canvas (BMC)

4.45pm-5pm Session 6 Reflection & Closing



Session 1 : 
Introduction



How much do you know about Social Enterprise?



Perception towards Social Enterprise



SE Definition

SE Business Models
SE Ideation

SE 
Business Model CanvasImpacts of SE



Session 2 : 
What is Social 

Enterprise?



The roots of Social 
Enterprise

Prof. Dr Muhammad Yunus, Nobel Laureate (Economics), Founder of Grameen Bank



Why Social Enterprise is 
important now more 

than ever?



What is Social Enterprise?

• Organizations that address a basic unmet need or solve a social or 
environmental problem through a market-driven approach.

• Profit is reinvested in the community or the company.



The Distinction between SE, NGO and CSR

Social 
Enterprise

For-profitNon-profit

1. Funding



Impact measurement : TRIPLE BOTTOM LINE

People = Social

Planet = Environmental

Profit = Economic

The Distinction between SE, NGO and CSR

2. Impact





Impact on 
Disaster-

Prone Area
by stages



Session 3 : 
Social Enterprise 
Business Models



Social Enterprise Business Models

Business Models Explanation

Cross-compensation One group of customers pays for the service. Profits from this group are used to 
subsidize the service for another, underserved group.

Fee for Service Beneficiaries pay directly for the goods or services provided by the social enterprise.

Employment & skills 
training

The core purpose is to provide living wages, skills development, and job training to 
the beneficiaries: the employees.

Market intermediary The social enterprise acts as an intermediary, or distributor, to an expanded 
market. The beneficiaries are the suppliers of the product and/or service that is 
being distributed to an international market.

Market connector The social enterprise facilitates trade relationships between beneficiaries and new 
markets.

Independent support The social enterprise delivers a product or service to an external market that is 
separate from the beneficiary and social impact generated. Funds are used to 
support social programs to the beneficiary.

Cooperative A for-profit or nonprofit business that is owned by its members who also use its 
services, providing virtually any type of goods or services.



Case Study 1 : Grameen Bank



The conventional 
banks

• Love rich people

• Lends big sum of money

• Must have collateral

• Customers need to go to 
them to get service



Grameen Bank

• For poor people (women)

• Lends small amount of 
money (microfinance)

• No collateral

• Bank goes to customer



Microfinancing Mechanism in Grameen Bank

Manager goes to village

Group formation 

(5 members)

Loan Approval

Training

Test

Loan disbursement (2 
members)

Ineligibility of
other members until
Loan repaid

Loan given to 
Other 2 members

Loan given to 
The last member
(leader)

Loan repaid
regularlyDefault



Grameen Bank : Which Business Model?

Business model Case

Cross-compensation

Fee for Service

Employment & skills training

Market intermediary

Market connector

Independent support

Cooperative



Case Study 2 : ZaaCoal Ghana



The conventional 
energy source

• Founder : Amin Sulley

• Issue : Ghana’s reliance on wood or 
kerosene to cook (70-80% across 
Africa)

• In Sub-Saharan Africa, indoor 
smoke causes 400,000 deaths 
per year

• Massive tree-cutting is bad for 
environment



Change to alternative 
energy source

• There were more than 1000 
coconut seller in Ghana.

• Coconut pods waste was 
overwhelming.

• By transforming coconut waste to 
smokeless, environmentally-
friendly and cheap charcoal :
• Health problems due to indoor 

smoke was alleviated.
• Tree-cutting was substantially 

reduced.
• Increased job opportunities for the 

locals.



Zaacoal : Which Business Model?

Business model Case

Cross-compensation

Fee for Service

Employment & skills training

Market intermediary

Market connector

Independent support

Cooperative



Case Study 3 : Aravind Eyecare



Conventional 
Eyecare

• In the 1980s, cataract 
was the major cause of 
blindness in India (80%).

• Treatment for cataract is 
very expensive. Full 
price up to $100.



Change to more 
innovative product 
and practices

• Establishment of Aravind 
Eyecare Hospital

• making intraocular lenses 
more affordable

• training cataract surgeons

• developing good systems of 
service delivery as well as 
innovative operating practices 
(the ‘assembly line’ system).



Aravind Eyecare System : Which Business Model?

Business model Case

Cross-compensation

Fee for Service

Employment & skills training

Market intermediary

Market connector

Independent support

Cooperative



Social Enterprises in Malaysia



Masala Wheels



Langit



PantangPlus



Malaysian SEs : Which Business Model?

Business model Case

Cross-compensation

Fee for Service

Employment & skills training

Market intermediary

Market connector

Independent support

Cooperative



Session 4 : 
SE Ideation



Impact Mapping



THEORY
OF CHANGE

methodology for planning, participation, and evaluation 

that is used in companies, philanthropy, not-for-profit and 

government sectors to promote social change.



Difficult
to get 
Certified 
Therapists

M40 &
T20 Moms
in 
confinement

Private
hospitals

Proper
training

Testimony/
Referral

No. of 
therapists
& income

No of 
customers

Escape poverty
Increased 
quality
of life

Increased 
income

No certification body 
that filters
Certified therapists

No collaboration 
made before

Difficult to find 
Therapists that
understand their
needs

Possibility
to be sent
to
overseas

Needs in big cities/
overseas

No user-friendly 
apps

Poverty
vicious cycle

Support

THEORY
OF CHANGE

Self-confidence

Empowerment



Discussion
Using Impact Mapping and guideline from Theory of 
Change, brainstorm with your group members the 
Social Enterprise you would like to establish.



Session 5 : 
Social Enterprise 
Business Model 

Canvas







Social Enterprise Accreditation in Malaysia

https://central.mymagic.my/sea





Session 6 : 
Reflection & 

Closing




