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Introduction

• Cambodia is still an agrarian country
• Vegetable is produced locally at about 

70% of local consumption
• Agricultural Cooperative (AC) is a 

business entity to promote agricultural 
production

• There are mixed performances among 
AC and mixed outcomes

• Climate Change (mainly drought) 
imposes more and more challenges.   

This project aims to foster long-term community resilience in 
Cambodia by empowering agricultural cooperatives (social 
entrepreneurs) to develop disaster resilience plans. 



Background of Study

Are repeating ourselves?
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In the name of AC, farmers felt differently.

• In Other countries, ACs are well performance
• Improving productivities
• Income generation activities
• Access to agricultural services, including 

finance
• Technology
• Market networks…
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Rice damage by drought (in hectares) • Research on ACs shows that:
• Challenges faced by internal factors
• Challenges faced by external factors
• Drought, among natural disasters, is 

not well articulated in ACs’ related 
research



Case-Study

• Two provinces were selected for our 
study

• Pursat province has 59 Acs, and 
Kampong Speu has 60 Acs.

• 419 Samples of Acs and Non Acs 
households were interviewed

• Several KII were conducted
• Quantitative data used, such as 

Rainfall and Rice yield, to understand 
community susceptibility

• A Sustainable Livelihood framework 
was also deployed



Findings

Experience drought among AC member

Experience drought among non-AC member
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Findings

• Uncertainty from externalities: ACs are 
exposed to risks from climate change, 
disasters, and pandemics.

• Low technical capacity: ACs may lack the 
skills and knowledge to produce and market 
their products efficiently.

• Limited financial management: ACs may 
struggle to manage their finances effectively.

• Uninformed market demands: ACs may not 
be well informed about the needs of their 
target markets.

• Capacity building: ACs can be supported to 
build their capacity in financial literacy, 
agricultural extension services, and farmer-
market networks.



Potential business model
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